SO GD&DPT TINH PONG NAI  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT BU PANG Péoc 1ap - Tu do - Hanh phiic
S6: 341/BC-THPTBD Bu Pang, ngay 30 thang 9 nam 2025
BAO CAO

TONG KET NAM HOQC 2024-2025
VA PHUONG HUONG NHIEM VU NAM HOQC 2025 — 2026

I. CAC CAN CU XAY DUNG BAO CAO VA NHIEM VU

- Nghi quyét s6 29 -NQ/TW ngay 04 thang 11 nam 2013 cua Ban chip hanh
Trung wong Pang vé d6i méi cin ban toan dién Gido duc va Pao tao, dap ung yéu
cau cong nghiép hoa, hién dai hoa dat nude, trong diéu kién kinh té thi truong dinh
hudng xa hoi chu nghia va hoi nhap quéc té:

‘ - Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo Gido duc va Pao tao
vé Ban hanh chuong trinh GDPT.

‘ - Thong tu 32/2020/TT-BGDDT ngay 15/9/2020 ctua Bo Gié:lO duc va Pao tao
v€ Ban hanh di€u I¢ truong trung hoc co s0, truong trung hoc phé thong va truong
pho thong ¢ nhiéu cap hoc;

‘ - T}léng tu 13/2022/TT-BGDDT ngay 03/8/2022 cua Bo Gido dug va Pao tao
veé stra doi, bo sung mdt s6 ndi dung trong Chuong trinh giao duc pho thong kem
theo thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua B0 truéng B Gido duc va
bao tao ;

- Cong van s6 344/BGDDT ngay 24/1/2019 ctua Bo Gido duc va Pao tao vé
Huodng dan trién khai chuong trinh GDPT 2018;

- Cong van so 3535/BGDDT ngay 19/8/2019 V/v Hudong dan thuc hién noi
dung Hoat dong trai nghiém trong chuong trinh GDPT 2018;

- Cong van 56 55 12/BGDDT-GDTrH ngay 18/12/2020 cua B truong Bo Giao
duc va Pao tao ve viéc xay dung va to churc ké hoach gido duc nha truong;

- Cong V.'Zln‘sé 4555/BGDDT-GDTrH ngay 05/8/2025 cua Bo truong Bo Giao
duc va Pao tao vé viéc huong dan thuc hi€n nhiém vu giao duc trung hoc nam hoc
2025 -2026;

- Quyét dinh s6 797/QD-UBND ngay 19/8/2025 cia UBND tinh Pong Nai vé
viéc ban hér}h K¢ hoach thoi gian nam hoc 2025 - 2026 d6i voi gido duc mam non,
gido duc pho thong va gido duc thuong xuyén thudc nganh Giao duc va Dao tao tinh
Dong Nai;



- Cong van sO 1334/ SGDDT-GDPT&GDTX ngay 03/9/2025 cua S¢ Giao duc
va Pao tao vé viéc hudng dan thuc hién nhiém vu gido duc phd thong nam hoc 2025
-2026;

- Céqg van sb ~1468 /SGDDT-QLCL 09/9/2025’01]121 S& Giao duc va Pao tao
bong Nai vé hudng dan thyc hién nhiém vy quan 1y chat lugng nam hoc 2025-2026

- D thao ké hoach gido duc cta truong THPT Bu Pang nam hoc 2025-2026;
- Béo c4o s6 184/BC-THPTBD ngay 29/5/2025 vé tong két ndm hoc 2024-2025

- Tinh hinh d¢i ngli, co s& vat chét cua truong THPT Bu Pang va dac diém tinh
hinh cua xa Bu Dang va cac van ban hién hanh lién quan.

II. BAO CAO TONG KET NAM HOQC 2024-2025
1. Khai quat tinh hinh

V& hoc sinh: Toan truong c6 40 16p voi hon 1500 hoc sinh. Trong do khéi 10
c6 13 16p vai1 539 hoc sinh, khoi 11 ¢6 14 16p vo1 499, khoi 12 ¢6 13 16p v 476 hoe
sinh.

Vé doi ngii: Téng s6 CB, GV, CNV toan truong c6 105. Trong d6 CBQL 1a 3,
Giao vién la 93, nhan vién 1a 9.

V& co sé vat chat, thiét bi day hoc: Nha truong cé du $6 phong hoc dam bao
mdi 16p ¢6 01 phong hoc riéng va cic phong chic nang duoc sita chita va nang cap,
phong hoc dat chuan, thong thoang; thiét bi day hoc t6i thiéu dugc dau tu co ban, cac
phong ban dugc trang bi may moc day du. Canh quan nha truong da duoc cai thién
nang cap:, tudng rao bao quanh, hé thong dién, nudc, nha vé sinh, nha dé xe cho giao
vién va hoc sinh.

2. Két qua dat duge
2.1 Cong tac chinh tri, tw twéng, to chire

T chirc quan tri¢t va trién khai thuc hién Nghi quyét DPai hdi XIII cua Bang,
Nghi quyét s6 29-NQ/TW vé d6i mdi cin ban, toan dién gido duc va dao tao, Quyét
dinh s6 2236/QD-BGDDT ngay 23/8/2024 cua Bo GD&DT Ké hoach nhiém vu, giai
phap trong tdm nam hoc 2024-2025 cia nganh Giao duc

ba tiép tuc trién khai phong trao “Thi dua day t6t — hoc t6t”, gan véi phong
trao “D0i1 mdi, sdng tao trong quan ly, gidng day va hoc tap” do Bo GD&DPT phat
dong.

Thuc hif:n hiéu qua cudc van dong “Hoc tap va lam theo tu tuéng, dao duec,
phong cach H6 Chi Minh” theo Chi thi 05-CT/TW ctia B Chinh tri.

Hudng ing phong trao thi dua “Xay dung truong hoc xanh — sach — dep — an
toan”, phong trao “Truong hoc hanh phic” do Cong doan Gido duc Viét Nam phat
dong.

Trién khai sdu rong cudc van dong “Mdi thay cd gido 1a mot tim guong dao
dtrc, tu hoc va sang tao” va “Xay dung trudong hoc than thién, hoc sinh tich cuc”.
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Pang bo Truong di thyc hién nghiém tac Nghi quyét Trung wong 4 (khoa XII,
XIII) vé xay dung, chinh dén Pang gin véi viéc trién khai Chi thi 05-CT/TW. T
chtrc sinh hoat chi bo dinh ky, sinh hoat chuyén dé theo hudng din cua Ban T6 chire
Tinh y Binh Phuéc va Huyén uy Bu Pang. Thuc hién nghiém tic cong tac kiém tra,
giam sat, danh gia chat lugng to chirc co so Pang va dang vién theo Hudng dan sd
21-HD/BTCTW ngay 18/10/2019.

Cong doan nha trudong da trién khai t6t cac phong trao thi dua do Cong doan
Gido duc Viét Nam va Lién doan Lao dong tinh Binh Phudc phat dong. T6 chire
tham hoi, dong vién doan vién c6 hoan canh kho khan, kip thoi cham lo quyén loi
chinh dang, hop phép cia ngudi lao dong theo Luat Cong doan 2012. T chirc cac
hoat dong van hoéa, van nghé, thé duc thé thao nhéan cac ngay 1& 16n, tao su doan két,
gin bo trong tap thé su pham.

boan Truong da trién khai thuc hién tét Nghi quyét Pai hdi Boan toan quéc
lan tht XII va chuong trinh céng tac Poan, phong trao thanh nién truong hoc nim
hoc 2024-2025. T6 chire nhiéu hoat dong giao duc chinh tri, tu tudng, dao duc, 161
song cho hoc sinh; phong trao “Tudi tré sang tao”, “Thanh nién tinh nguyén”, cac
hoat dong ky niém ngay 1& 16n.

Ban dai dién cha me hoc sinh da phéi hop chidt ché voi nha truong trong cong
tac gido duc toan dién, van dong nguodn luc xa hoi hoa, cai thién co sé vat chat phuc
vu day va hoc.

2.2 Cong tac chuyén mon, day hoc va giao duc

* Viec thuc hién chuong trinh, ké hoach giao duc theo Chuong trinh GDPT
2018

Nha truong da trién khai thue hién nghiém tic Chuong trinh GDPT 2018 theo
10 trinh cia B6 GD&DT, ddm bao dung khung ké hoach thoi gian nam hoc dugc quy
dinh tai Quyét dinh s6 2236/QD-BGDDT ngay 23/8/2024 cia Bo GD&PT Ké hoach
nhiém vy, gidi phap trong tdm nam hoc 2024-2025 cua nganh Gido duc; Cong van
s6 3398/SGDDT-GDTrH V/v huéng dan thyc hién nhiém vu Gido dyc trung hoc
nam hoc 2024-2025.

100% céc to chuyén mon da xay dung ké hoach gido duc nha trudng, ké hoach
day hoc va giao dyc theo ding huong dan tai Cong van 5512/BGDDT-GDTrH ngay
18/12/2020 va van ban hop nhat s6 01/VBHN-BGDDT.

Céc to chuyén mon di ting cudng hoat dong sinh hoat chuyén mén theo huong
nghién ctru bai hoc, chu trong xay dung va thyc hién chuyén dé day hoc, gop phan
nang cao chat lugng giang day.

* Viéc doi moi phieong phdp day hoc, kiém tra, danh gid

~ Thyc hién d6i méi phuong phap day hoc theo dinh hudng phat trién phém
chat, nang luc hoc sinh, gan vo1 day hoc trai nghiém, STEM, du éan, theo tinh than
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Nghi quyét 29-NQ/TW va cac chi dao tai Cong van 3175/BGDDT-GDTrH ngay
21/7/2023.
Do6i moi kiém tra, danh gia theo Thong tu 22/2021/TT-BGDDT (doi voi
THCS, THPT) va Thong tu 26/2020/TT-BGDDT (stra d6i, b6 sung Thong tu 58).
100% giao vién thuc hién da dang hinh thirc danh gia: danh gia thuong xuyén,
dinh ky, bang nhan xét, san pham hoc tap, dy an, ... dam bao khach quan, cong bing,
phan anh ding ndng lyc cua hoc sinh.
* Viéc itng dung CNTT, chuyén déi s6 trong day hoc va quan 1y
Nha truong ,trién khai hiéu qua cac ndi dung cua Chuong trinh Chuyén d6i 6
nganh Gido duc dén nam 2025, dinh hudéng dén nam 2030 (Quyét dinh s6 131/Qb-
TTg ngay 25/01/2022 cua Thu tudéng Chinh phu).
100% giao vién str dung thanh thao Ehﬁn mém quén 1y hoc tép, khai thac hi¢u
qué hé thong quan 1y hoc tap VnEdu, s6 diém dién tir, quan 1i ho so dién tir...
Nhiéu giao vién da xay dung va st dung hoc liéu sO, bai giang e-learning, ngan
hang dé thi truc tuyén.
* Chat luong gidao duc dai tra, miii nhon
Ti 16 hoc sinh 1én 16p thang dat trén 98 %; hanh kiém Tot va Kha dat trén 97%.
'S hoc sinh giéi cap tinh 16p 12 dat 33 giai (02 giai Nhi, 11 giai Ba va 20 giai
khuyén khich). Dtrng thir 16/38 truong trong tinh.
Hoi thao QP-AP: dat 11 giai, trong d6 co 02 giai Nhat, 05 Nhi, 04 giai Ba.
bung thtr 15 trong tong s6 38 truong.
Trong dot ky niém 50 ndm giai phong Bu Dang, truong dat giai II cap huyén
Ho1 thi Rung chung vang cap Huyén.
Giai KHKT cép tinh: 02 giai (01 nhat, 01 giai nhi).
* Két qua thi tét nghiép THPT nam 2025
Ti 1¢ db tot nghiép THPT dat 100% (Ti 1¢ cuia tinh 98,37%), trong d6 nhicu
em dat diém xét tuyén dai hoc tir 25 diém tré Ién.
* Vé cong tac phu dao hoc sinh yéu, béi dwdng hoc sinh gidi
T6 chirc cac 16p phu dao cho hoc sinh yéu, kém ngay tu dau nam hoc theo ké
hoach; giao trach nhiém cho timg gido vién bo mén, gan véi cam két chat luong.
Boi dudng doi tuyén hoc sinh gioi cac ,cap theo ké hoach ctia S6 GD&PT Binh
Phudc theo Cong van chi dao hang nam. Két qua: c6 33 hoc sinh dat gidi HSG cap
tinh (nhw da néu trén)
, Hoat dong phu dao va bdi dudng gin v6i phong trao “MOi thay co gido 1a mot
tam guong tu hoc, sang tao” va phuong cham “Khong dé€ hoc sinh nao bi bo lai phia
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2.3 Cong tac xay dung doi ngii

100% gido vién dat chqén trin‘h do dao tao thep Luat Gido duc 2019 va Thong
tu 20/2018/TT-BGDDT (chuan nghé nghié¢p GV pho thong).

Co cau ddi ngii co ban dam bao cho viéc giang day cac mon hoc theo Chuong
trinh GDPT 2018, budc dau dap ung yéu cau trién khai mén Tin hoc, Ngoai ngi,
Hoat dong trai nghi¢ém, Gido duc dia phuong... theo ding tinh than Cong van
3175/BGDDT-GDTrH ngay 21/7/2023 va Coéng van 3935/BGDDT-GDTrH ngay
30/7/2024; Cong van s6 3398/SGDPT-GDTrH V/v huong dan thyc hién nhiém vu
Gi4o duc trung hoc nam hoc 2024-2025.

T chirc bdi dudng thuong xuyén theo ké hoach cua S6 GD&DT Binh Phudc
(can cur Thong tu 19/2019/TT-BGDDT quy dinh vé boi dudng thuong xuyén giao
vién). 100% gido vién tham gia day du, c6 san pham minh ching luu ho so.

Cur gido vién tham gia tap huan cac Module 6, yé phat trién chuong trinh gido
dgc nha truong, t6 chic hoat dong gido duc va tu van, ho trg hoc sinh theo hudng
dan cua B GD&DT.

Gido vién dugc tham gia cac 16p bdi dudng vé chuyén doi sd, tmg dung CNTT,
x@y dyng hoc li¢u s6 theo Quyét dinh 131/QD-TTg ngay 25/01/2022 vé Chuong
trinh chuyén doi s6 nganh GD&DT.

Hoat gi(f)ng sinh hoat,chuyén mon theo nghién ctru bai hoc dugc duy tri, doi
mai, gop phan nang cao chat lugng day hoc.

Nha truong da cu giao vién tham gia tap huén day hoc cac mén theo Chuong
trinh GDPT 2018 do S6 GD&DT t6 chuec.

Té chirc cho Gido vién tham gia tap huéncéc chuyén dé cip: d6i méi phuong
phap day hoc, d61 moi kiém tra danh gia theo Thong tu 22/2021/TT-BGDDT, chuyén
deé ung dung CNTT trong giang day.

100% gi4o vién tham gia boi dudng chinh tri he theo ké hoach cta Ban Tuyén
giao Trung vong va S& GD&DPT Dong Nai.

Két qua sang kién cong nhan trong nganh GD: 29 sang kién

C6 19 gido vién dat giai GVCN gioi vong truong, trong d6 co 12 GV dat giai
GVCN gi6i cap tinh.

2.4 Cong tac co sé vat chat — tai chinh

Nha trudng di quan 1y, st dung ngudn ngan sach nha nudc cap theo dung quy
dinh tai Luat Ngan sach Nha nudc nam 2015 va cac van ban hudng dan cua B Tai
chinh, B0 GD&DT.

Thuc hi¢n cong khai rpinh bacl} cac khoan thu, chi theq Thong tu 36/2017/TT-
BGDDT ngay 28/12/2017 vé quy ché thuc hi¢n cong khai déi voi co sé gido duc.



Uu tié,n chi cho hpat dong day hoc, mua sam thiét bi, gﬁ’a chira co s& vat chat;
thuc hién tiét ki€ém, chong lang phi theo Luat Thyc hanh tiét ki€ém, chong lang phi
nam 2013.

Thuc hign day dii ché do, chinh sach doi v6i can bg, gido vién, nhan vién va
hoc sinh (hoc bong, mién gidm hoc phi, ho trg hoc sinh ngheo, can ngheo, vung kho
khan) theo Nghi dinh 81/2021/ND-CP cua Chinh phu.

Huy dong su dong gop tu nguyén dé xay dung “Trudng hoc xanh — sach — dep
— an toan”, gép phan tao moi truong hoc tap than thién, khang trang.

Tat ca cac nguén kinh phi xa hoi hoéa dugc quan 1}"1, st dung cong khai, minh
bach, dung quy dinh tai Thong tu 16/2018/TT-BGDDT vé tai trg cho co sé gido duc.

Cong tac tai chinh minh bach, dung quy dinh, tao duoc niém tin trong doi ngii
va phu huynh.

2.5 Mot s6 cong tac khac

* Cong tac dam bao an ninh, an toan truong hoc

Nha truong trién khai thuc hién nghiém tac Chi thi 02/CT-TTg ngay 26/1/2024
ctia Thu tuong Chinh phu ve tang cuong cong tac phoi hop gitra nha truong, gia dinh
va xa hoi trong phong chong bao luc hoc duong, phong ngura to1 pham va t€ nan xa
hoi trong hoc sinh, sinh vién, Cong van 1369/ BGDDT-GDCT ngay 31/03/2023 vé
bao dam an ninh, an toan truong hoc.

Phéi hop chat ché vd1 Cong an huyén Bu Pang, Ban dai dién cha me hoc sinh
trong viéc gilt gin an ninh trat ty, an toan giao thong, phong chong ma thy, t€ nan xa
hoi xdm nhap hoc duong.

Thuc hién tbt cong tac phong chay chita chay theo Luat PCCC stra d6i 2013;
thuong xuyén t6 chirc dieén tap PCCC va k¥ ndng thoat hiém.

Cac 16p hoc, phong chirc nang dugc trang bi binh chira chay, néi quy an toan;
hoc sinh dugc tuyén truyén, gido duc vé ¥ thirc tu bao vé.

* Céng tdc y té truong hoc, vé sinh méi triong

Thue hién day du cac hoat dong y té hoc duong theo Thong tu lién tich )
13/2016/TTLT-BYT-BGDDT ngay 12/5/2016 vé cong tac y t€ trudng hoc.

Phdi hop Trung tdm Y té huyén trién khai cac chuong trinh tiém ching, phong
chong dich bénh.

Thuc hién v¢ sinh moi truong hoc dudng, phan loai rac thai, phong trao “Noi
khong véi rac thai nhya” theo Chi thi 33/CT-TTg ngay 20/8/2020 cua Thu tudng
Chinh phu.

Nha v¢ sinh, khuon vién truong dugc cai tao, duy tu thuong xuyén, dam bao
sach dep, than thién.

* Hoat dong van hoa, van nghé, thé duc thé thao
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T chirc nhiéu hoat dong vin héa, van nghé, :[hé thao chao mung cac ngay 1é
lon: 20/11, 22/12, 26/3, 30/4 — 01/5... theo hudng dan cua Cong van 3935/BGDDT-
GDTrH ngay 30/7/2024 vé nhiém vy giao duc trung hoc.

Phong trao rén luyén thé chét trong hoc sinh phat trién manh, ti 1& hoc sinh
tham gia thuong xuyén hoat dong thé duc thé thao dat trén ...%.

3. Han ché, ton tai
* Cong tdac chuyén mon, giang day va giao duc

Viéc trién khai chuong trinh GDPT 2018 & mdt s6 mon hoc mai (Hoat dong
trai nghi€ém, hudng nghiép...) con ling ting, thiéu gido vién chuyén trach.

Mot bo phan giao vién chua manh dan d6i méi phuong phap day hoc, kiém tra
danh gia, vin ning vé kién thic han 1am, chwa phat huy toi da ning luc, pham chat
hoc sinh.

Chét lwong mili nhon tuy O tién bo nhung chua that sy 6n dinh, s6 luong hoc
sinh dat giai hoc sinh gioi cap tinh, con khiém tén so voi tiém nang.

Cong tac phu dao hoc sinh yéu chua dong déu giita cac to chuyén mon; viéc
theo doi, danh giad sau phu dao con hinh thuec.

* Cong tdac xdy dung doi ngil

Mot sb gido vién con han ché vé k¥ ning img dung CNTT, chuyén dbi s6 chua
dong déu.

Cong tac thao giang, hoi giang tuy duoc duy tri nhung chit luong chua that sy
dong déu, con mang tinh hinh thirc & mot s6 gido vién.

Viéc bdi dudng thuong xuyén theo Thong tu 19/2019/TT-BGDDT chua that
su gan két chit ch voi nhu cau thue tién va phat trién chuyén mén cua timg gido
vién.

* Cong tdc co s6 vt chdt — tai chinh

Trang thiét bi day hoc, ddc biét 1 thiét b thi nghiém, thuc hanh cho cac mén
Vat li, Hoa hoc, Sinh hoc, Tin hoc, Tiéng anh da xudng cap.

Thu vién tuy c6 cai thién nhung ngudn sach tham khao, tai liéu hoc tap hién
dai, sach s6 héa con han ché.

* Cong tdc khdc (an ninh, an todn, y té, van héa, thé thao)

Cong tac dam bao an ninh trat tu doi luc chua kip thot ngan chan tinh trang
hoc sinh vi pham ndi quy, sit dung mang xa hoi thiéu lanh manh.

Cong tac y té hoc dudng con han ché vé co sé vat chat (phong y té nhd, trang
thiét bi so ctru con thiéu).

Hoat dong van hoa, van ngh¢, thé duc thé thao tuy da dang nhung chua thu hut
ddng déu tit ca hoc sinh; phong trao con tip trung vao mot sé em ning khiéu.



Cong tac gido duc k¥ ning song, tu van tdm 1y hoc duong chua that sy dap
ung nhu cau ngay cang da dang ctia hoc sinh.

* Nguyén nhan

Khach quan: diéu kién kinh té - xa hoi dia phuong con kho khin; ngan sach
nha nudc phan bo han ché; su thiéu hut gido vién chuyén trach.

Chu quan: cong tac quan ly, chi dao ctia Ban giam hi¢u doi luc chua sau sat;
su cht dong, sang tao cia mot s to chuyén mén va gido vién con han ché.

I1I. PHUONG HUONG NHIEM VU NAM HOQC 2025-2026

1. Muc tiéu

Tiép tuc thuc hién c6 hiéu qua Nghi quyét cua Pang, cac van ban chi dao cua
nganh.

Nang cao chat luong gido duc toan dién, chu trong dao duc, ky nang séng,
nang luc tu hoc va sang tao cho hoc sinh.

Xay dung ddi ngil vimg manh, dap Gmg yéu cau doi moi GDPT 2018.

Xay dyng moi truong gido duc an toan, lanh manh, than thi¢n.

2. Nhiém vu trong chung

Thuc hién thing loi nhiém vu nim hoc 2025 — 2026 theo chi dao cua Bo
GD&DT, S6 GD&DT va UBND tinh.

~ Tiép tuc trién khai hiéu qua Chuong trinh GDPT 2018 & tit ca cac khoi 16p;
d61 moi phuong phap day hoc, kiém tra danh gia theo dinh hudng phat trién pham
chat va nang luc hoc sinh.

Xay dyng doi ngit CBQL, GV, NV ving manh, c6 trach nhiém, tam huyét,
dap tmg yéu cau d6i moi gido duyc.

Nang cao chit luong gido duc toan di¢n, chu trong gido duc dao duc, 161 séng,
ky nang song, ¥ thirc phéap luat cho hoc sinh.

Po6i mdi cong tic quan tri nha trudong theo huéng dan chi, ky cuong, tu chu
va trach nhi¢m gidi trinh; ddm bao an toan truong hoc.

Xay dung mdi trudng hoc tap than thién, lanh manh, phat trién vin hoa nha
trudng; nang cao chat lugng day va hoc, phan dau dua trudong nam trong top dau cua
tinh.

Thuc hién hiéu qua cac phuong phap, hinh thirc t6 chirc day hoc, klem tra danh
gia nham phat trién pham chét, ning Iuc hoc sinh; da dang hoa hinh thirc t6 chirc cac
hoat dong gido duc tich hop phat trién cac k¥ nang cho hoc sinh; thiic day va nang
cao chat luong gido duc STEM, gido duc hudng nghiép va dinh huéng phan ludng
hoc sinh sau khi tot nghiép trung hoc phd thong.

Trién khai thuc hién hiéu qua, thiét thuc chuyén ddi sd trong day hoc va quan
1y gido duc; tap trung thuc hién chuyén doi sé trong quan 1y két qua hoc tap va rén
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luyén ctia hoc sinh theo huéng dan ciia S& Giao duc va Pao tao.
3. Nhiém vu cu thé
3.1 Cong tac chinh tri, tu twéng

Déy manh hoc tap va lam theo tu tuong, dao duc, phong cach HO Chi Minh:
T chitc cho toan thé can bd, giao vién, nhan vién (CBGVNV) va hoc sinh tiép tuc
hoc tap, quan triét Chi thi s6 05-CT/TW ngay 15/5/2016 ctia Bo Chinh trj vé& “Pdy
manh hoc tdp va lam theo tw tiong, dao dirc, phong cach Ho Chi Minh”’; Ldng ghép
ndi dung hoc tap va lam theo Bac vao sinh hoat chi bg, sinh hoat td chuyén mon, sinh
hoat cong doan, doan thanh nién, cac hoat dong gidao duc ngoai gid 1én 16p; Phat dong
cac phong trao thi dua gin vé6i viée hoc tip va lam theo Bac nhu: “Mdi thiy c6 gido
1a thm guong sang vé dao duc, tu hoc va sang tao”, “Xay dung truong hoc hanh
phuc”, “Noi khong vai ti€u cuc trong thi cir va bénh thanh tich”.

Tang cudng ky cuong, nén nép, dao dic nghé nghiép: Quan triét, trién khai
thue hién nghiém tac Chi thi s6 26/CT-TTg ngay 05/6/2016 ciia Thu tuéng Chinh
phu vé ting cwong ky ludt, ky cuong trong cdc co quan hanh chinh, nha nudc; xay
dung va thuc hién B Quy tac ing X1 trong co s& gido duc phd thong theo Thong tu
s0 06/2019/TT-BGDDT ngay 12/4/2019 cua B GD&DPT, bao ddm moi truong gido
duc an toan, lanh manh, than thi¢n, phong chéng bao luc hoc duong.

_ Thyc hién nghiém tac nén nép day hoc: dam bao gid gidc, soan giang, du gio,
kiém tra ho so, ing dung CNTT trong quan 1y va giang day.
~ Tang cuong cong tac kiém tra ndi bo; kip thoi biéu duong, khen thuong guong
dién hinh; xtr Iy nghiém céc truong hop vi pham ky cuong, dao dirc nghé nghiép.
* Kot qua:
Xay dung doi ngii nha giao va hoc sinh co 1ap truong tu tudng ving vang, co
dao dtic, ky cuong va tac phong mau muyec.
Tao mdi truong gido duc an toan, lanh manh, dan chu, ky cuong, giau tinh
nhan van.
Thuc hién théng lgi nhi¢m vu trong tam nam th: 2025-2026, hudng dén muc
tiéu xay dung “Trudong hoc hanh phuc” va phat trién bén ving.
* Gidi phap thuc hién:
Xay dung ké hoach trién khai Chi thi 05- CT/TW trong toan truong, long gheép

trong sinh hoat chi bo, t6 chuyén mén, doan thé; to chirc hoc tap chuyén dé gin voi
tung dgt sinh hoat.

T4 chiic cac dlen dan, toa dam, hoi thi tim hiéu Ve tu tuong, dao duc, phong
cach H6 Chi Minh; gén két qua véi danh gia thi dua, xép loai cudi nim.

_ Phat dong phong trao thi dua theo chuyén dé: “Truong hoc hanh phic”, “Mbi
thay c6 la tam guong dao durc, tu hoc va sang tao”, gan voi dang ky danh hiéu thi
dua cua tap thé, ca nhan.



Tang cuong giam sat, kiém tra viéc thuc hién ky cuong, né nép: phan cong
Ban thanh tra nhan dan, t6 ki€m tra ndi bo theo ddi, bao cdo dinh ky.

Biéu duong, khen thudng kip thoi trong cac budi hop hoi ddng, sinh hoat doan
thé; xir Iy nghiém cac vi pham vé dao dirc nghé nghiép, ky luat lao dong.

3.2 Cong tac chuyén mon

Tiép tuc trién khai thuc hién Chuong trinh GDPT 2018: T6 chirc day hoc theo
Chuong trinh GDPT 2018 dbi voi tat ca cac khdi 16p theo ké hoach gido duc nha
truong; Chi dao t6/nhom chuyén mon xdy dung ké hoach gido duc phu hop voi dac
thit mén hoc, diéu kién cia nha truong va diac diém cua hoc sinh; Tiép tuc thuc hién
gidm tai ap luc hoc tap, tang cuong hoat dong trai nghiém, hudng nghiép, gido duc
STEM.

Tiép tuc thyc hién d61 moi phwong phap day hoc, kiém tra, danh gia theo dinh
hudng phat trién pham chat, nang luc hoc sinh: Pay manh cac phuong phap day hoc
tich cuc, tang cuong hoat ~d(.)ng trai nghiém, nghién ctru, thao luan nhom, du an, van
dung kién thire vao thyc tién; Thyc hién nghiém Thong tu 22/2021/TT-BGDDT ngay
20/7/2021 quy dinh vé danh gia hoc sinh THPT; két hop danh gia thuong xuyén va
dinh ky, su dung da dang cong cu (phi€u hoc tap, du an, san pham hoc tap); Khuyén
khich str dung dé thi theo ma tran, cau hoi/bai tap mo, ting cuwong van dung kién thure
lién mon.

Ung dung CNTT, chuyén d6i sb trong day — hoc va quan ly: DPay manh su
dung h¢ thong quan ly hqc télg (LMS), hoc li¢u sd, ngan hang cau héi tryc tuyén;
Phéat huy hiéu quélqcélc phan mém m() phéng thi nghiém, ng dung tri tué nhan tao
trong day hoc; Trién khai chit ky s6, ho so dién tir trong quan 1y di€éu hanh.

Nang cao chét luong giao duc dai tra, boi dudng hoc sinh gioi, phu dao hoc
sinh yéu: Duy tri, cung ¢6 chat luong gido duc dai tra, gan vo1 muc ti€u duy tri ty 1€
t6t nghiép THPT va nang cao ty 1 dau dai hoc; T6 chue bdi dudng hoc sinh gioi theo
cac mon, tham gia ky thi hoc sinh gidi cap tinh, quoc gia (néu co6); Té chirc phu dao
on thi TN THPT.

* Chi tiéu:

100% toé/nhoém chuyén mon xay dung va trién khai ké hoach gido duc theo
Chuong trinh GDPT 2018, ¢6 ki€m tra, phé duyét.

100% gi4o vién dugc tap huin, boi dudng thudng xuyén theo chuwong trinh bdi
dudng gido vién thuc hién Chuong trinh GDPT 2018.

100% gido vién ap dung phuwong phap day hoc phat trién ning lic, pham chit
hoc sinh.

100% béi kiém tra dinh ky xay dung theo ma tran, dam bao 70% cau hoéi &
murc nhan biét — thong hiéu, 30% van dung — van dung cao.

Co it phét 01 chuyén dé day hoc theo dinh hudng phat trién ning lyc/hoc tap
du an/méi t6 chuyén (mon hoc) mén/nam hoc.
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100% gido vién tng dung CNTT trong soan giang, kiém tra, danh gia.

~100% ho so quan 1y hoc sinh, diém s0, két qua danh gia dugc cip nhat trén hé
thong co s¢ dir liéu nganh va nén tang s6 VnEdu.

Ty 18 hoc sinh kha, tot dat > 65%; ty 1é hoc sinh chua dat dudi 5%.

Ty 1& hoc sinh xép loai hanh kiém tot va kha trén 98%.

Ty 1& hoc sinh 1én 16p thang trén 98%

C6 hoc sinh dat giai trong ky thi hoc sinh gioi cap tinh: 45.

Ty 1é t6t nghiép THPT duoc duy tri 100%.

* Giai phap thwc hién:

Chi dao té/nhom chuyén mén xay dung ké hoach gido duc nha trueong bam
sat Chuong trinh GDPT 2018, phu hop diéu ki¢n day hoc va dic di€ém hoc sinh.

T6 chic ,sinh hoat chuyén 7m6n theo nghién c1'1'u7 bai hoc; mdi to chuyén mon
xay dung it nhat 01 chuyén dé d6i moi PPDH hodc kiém tra — danh gia theo huong
phat trién nang luc.

Pay manh hoat dong STEM, trai nghiém, hwéng nghiép; 16ng ghép vao cac
mon hoc, hoat ddng ngoai gio 1én 16p.

Tap huan, bdi dudng thuong xuyén cho GV: phuong phap day hoc tich cuc,
stt dung CNTT, k¥ ning thiét ké ma tran dé va bai tap mo.

T6 chirc phu dao HS yéu, bdi dudng HS gidi theo khéi 16p va theo mon thi;
phéan cong gido vién co kinh nghiém phu trach nhém doi tugng phu hop.

Phaén tich két qua hoc tap dinh ky, bao cdo lanh dao dé kip thoi diéu chinh.
3.3 Cong tac xay dung doi ngii

Xay dung doi ngti gido vién, can bo quan ly c6 ban linh chinh tri, pham chat
dao duc tot, nang luc chuyén mén viing vang, dap img yéu cau cua Chuong trinh
GDPT 2018; Hinh thanh d6i nga gido vién cot can, can by quan ly nong cot, 1am hat
nhan trong 601 moi giao duc, chuyen doi sb, nang cao chét lugng day — hoc; Bam
bao du vé s6 luong, dong bd vé co cau, manh vé chat lugng, tao nén tang cho sy phat
trién bén ving cua nha truong.

Xay dung ké hoach dao tao, bdi dudng gido vién cdt can, can bd quan 1y: Ra
soat doi ngil gido vién, can b quan 1y theo co cdu, chat lwong dé xay dung ké hoach
bdi dudng phu hop; Ctr gido vién tham gia cac khoa tap hudn, bdi dudng do Bo
GD&DT, S¢ GD&DPT t6 chire, dic biét 1a bodi dudng gido vién cbt can thuc hién
Chuong trinh GDPT 2018; Boi dudng nang cao nang luc chuyén mon, nghiép vu, ky
nang ung dung CNTT, nang luc chuyen d6i sb, k¥ ning mém (tu van tam 1y, gido
duc huéng nghiép); Xay dung doi ngii ké can cho can bd quan 1y; t6 chirc quy hoach,
luan chuyén, phan cong cong viéc nham phat huy ning lic.
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Thuc hién tot coéng tac Chuan nghé nghiép gido vién, Chuan hiéu trudng: T6
chtrc danh gia gido vién theo Chuan nghé nghiép giao vién co s¢ gido duc phd thong
(Thong tu s6 20/2018/TT-BGDPT ngay 22/8/2018); T6 chiic danh gia can by quan
Iy theo Chuédn hiéu trudng co so gido duc phd thong (Théng tu s6 14/2018/TT-
BGDDT ngay 20/7/2018); Gan két qua danh gia chuan véi cong tac thi dua, khen
thuong, boi dudng chuyén mon va quy hoach can bd; To chire sinh hoat chuyén dé
theo huong ty danh gia, tu bdi dudng, ren luyén theo chuan; phat huy vai tro cta gido
vién cbt can trong viéc hd tro dong nghiép.

* Chi tieu:

100% can bd quan 1y, gido vién tham gia ddy du cac dot boi dudng theo ké
hoach cua By, S6 GD&DT.

ft nhat 01 gido vién/01 t6 chuyén mon tro thanh gido vién cbt can cua tinh.

100% can by quan ly tham gia bdi dudng nghiép vu quan 1y, nang luc lanh dao
theo chuong trinh chuan.

100% gido vién, can b quan 1y dugc danh gia theo chuan cudi nam hoc.

90% trd 1én gido vién dat mirc “Kha” va “Tot” theo chuédn; khong c6 gido vién
o muc “Chua dat”.

100% can b quan 1y dat mtrc “Kha” tro 1én theo Chuén hiéu trudng.
* Giai phap thwc hién:

Ra soat chét lu:qr}g, $6 luong do1 ngii dé 1ap ké hoach boi dudng va b tri hop
1y; ch trong d61 ngli ké can can by quan 1y.

Cl:l’ GV tham gia déy du cac dot boi dudng cua B9, So; khuyén khich tu hoc
truc tuyén, hoc qua cac khoa dao tao mo (MOOC:s).

T6 chirc hoi thao chuyén dé, sinh hoat chuyén moén dé GV trao d6i, hoc tap
1an nhau.

banh gia GV, CBQL theo chuan nghé nghiép va chuan hiéu truong; gan két
qua v&i xép loai thi dua, khen thudng.

Xay dung d6i ngii GV cdt can cap truong, tao ngudn GV cdt can cap tinh.

3.4 Cong tac co s¢ vt chat — tai chinh

Xay dung co sé vat chit cua nha truong dap ung yéu cau ddi méi cin ban,
toan dién giao duc, dic bict 1a viéc trién khai Chuong trinh GDPT 2018 ¢ tat ca cac
khoi 16p.

Quan 1y tai chinh chit ch&, minh bach, gbp phan nang cao uy tin ctia nha trudng
v&1 phu huynh, hoc sinh va xa hoi.

Tao moi truong gido duc “An toan — Hién dai — Than thién — Hi€u quéd”, lam
nén tang cho viéc nang cao chat lugng day va hoc.
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Tham muu, huy dong céc nguér} luc dau tu, nang cap co S0 vat chat, thiét bi:
Chu dong tham muu v6i S& GD&DT vé dau tu, stra chita, nang cap phong hoc, phong
thi ng}liém, thu vién, khuon vién truong hoc theo hudng hién dai, than thién, dap ung
yéu cau Chuong trinh GDPT 2018.

Thuyc hién bao tri, bao dudng dinh ky co s¢ vat chét hién c6; dam bao an toan
phong chay chira chay, vé€ sinh truong 16p, canh quan xanh — sach — dep.

Quan ly, sir dung ngan sach ding quy dinh, cong khai, minh bach: Thuc hién
quan 1y, st dung ngan sach ding quy dinh cua Nha nudc; chi tiéu ti€t kiém, hi¢u qua,
dung muyc dich; Cong khai tai chinh theo Thong tu 36/2017/TT-BGDDT ngay
28/12/2017 vé thuc hién quy ché cong khai do1 voi co so gido duc; Quan ly chat ché
cac khoan thu, chi ngoai ngan sach (n€u c6), dam bao dan chu, cong khai v6i phy
huynh va giao vién; Uu tién chi cho hoat dong chuyén mon, boi dudng giao vién,
mua sam trang thiét bi, stra chita co s¢ vat chat phuc vu day hoc.

* Chi tiéu:

100% phong hoc dam bao du anh sang, quat, ban ghé ding chuén, c6 két ndi
internet.

MBJi t6 chuyén mon cé it nhat 01 phong hoc/ mot sb bd thiét bi phuc vu day
hoc theo Chuong trinh GDPT 2018.

Hoan thanh nang cap, sira chita it nhat hang muc trong diém phong thi nghiém
Vat li, Hoéa hoc, Sinh hoc.

100% ho so tai chinh, quyét toan, bao cao dinh ky dang han, ding quy dinh.

100% cac khoan thu, chi dugc cong khai, minh bach theo Thong tu
36/2017/TT-BGDDT.

Khéng xay ra tinh trang that thoat, sai pham trong quan 1y tai chinh.
* Gidi phap thuc hién:

Tham muu S GD&DT va chinh quyén dia phwong dé dugc du tu, stra chira,
nang cap CSVC, nhat 1a cac phong thi nghi¢m, thu vién, khu v¢€ sinh.

_ Huy ddng xa hoi hoa: phéi hop Ban dai dién CMHS, doanh nghiép dia phuong
ho trg trang thiét bi, quy hoc bong.

Quan ly tai chinh theo nguyén tac: cong khai — minh bach — tiét kiém — hiéu
qua. Cong khai trude hdi dong su pham va Ban dai dién CMHS.

Baéo tri, bao dudng dinh ky, ddm bdo an toan PCCC, v¢€ sinh méi truong, canh
quan “xanh — sach — dep”.

3.5 Cong tac xay dung van hoa nha truwong

Hinh thanh mdi truong gidao duc an toan — than thién — ky cuong — nhan van,
trong d6 moi thay c6 1a tdm guong sang, moi hoc sinh 1a mot cong dan hoc duong
tich cuc.
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Tao duoc ban sic van hoa riéng ctia nha trudng, gop phan nang cao chit lugng
giao duc toan di¢n, uy tin va thuwong hi€u cua truong THPT.

Xay dyng moi truong gido duc lanh manh, an toan, than thién: Trién khai thyuc
hién nghiém tac B6 Quy tic ung XU trong co s& gido duc phd thong (Thong tu
06/2019/TT-BGDDT ngay 12/4/2019); Phat dong phong trao “Xay dung truong hoc
hanh phuc” véi 3 tiéu chi: An toan — Yéu thuong — Ton trong; Tang cuong cong tac
phong chéng bao luc hoc duong, dam bdo an ninh, trat ty, an toan truong hoc, xay
dung moi truong gido duc than thi¢n, van minh.

Xay dung hé gia tri c6t 151, ban sic riéng ctia nha trudng: théng nhat bo gia tri
c6t 161, phuong chdm hanh dong ctia nha trudng; Gin xay dung vin hoa nha trudng
voi viée thue hién Hoc tap va lam theo tu tuong, dao dic, phong cach Ho6 Chi Minh
(theo Chi thi 05-CT/TW).

Néu cao tinh than dan chu, ky cuong, trach nhi¢m, doan két trong doi ngii:
Thuc hién Quy ché dan chu trong trudng hoc; Phat huy vai tro ctia Poan Thanh nién
trong giam sat va xay dung doi séng vin hoa lanh manh trong tap thé su pham.

Béy manh phong trao thi dua, hoat dong van hoa — van ngh¢ — thé thao: T
chitc cac cudc thi, ngay hoi vin héa hoc duong, hoi thao, hdi dién van ngh¢ gin vOi
cac ngay 1€ 16n; Xay dung cac Cau lac bd hoc tip, nghé thuat, thé thao dé phat trién
nang khiéu, tao méi trudng tich cuc, khuyén khich hoc sinh phat trién toan dién.

* Chi tieu:

100% céan bg, giao vién, nhan vién, hoc sinh thuc hién nghi€ém Quy tac ng xtr
trong co s& giao duc.

100% 16p hoc dang ky va thuc hién “Lép hoc than thién, hoc sinh tich cuc”.

Khong dé xay ra bao luc hoc duong, vi pham phap luat, t€ nan xa hoi trong
hoc sinh.

100% céan bg, giao vién, nhan vién thuc hién cam két dao dic nghé nghiép,
chuan muc van héa ung xu.

T6 chuc it nhat 02 hoat dong van héa, van nghé, thé thao quy mé cip truong
trong nam hoc; moi té chirc doan thé co it nhat 01 hoat dong xay dung van hoa nha
truong.

Nha truong dat tiéu chi “Truong hoc an toan — Truong hoc hanh phic” theo
huong dan cua B GD&DPT.

* Giai phap thwc hién:

Trién khai tl,n_rc hién B6 Quy tac ung xu trong truong hoc; yéu cau mdi CBQL,
GV, HS ky cam két thuc hién.

Xay dung h¢ gia tri ot 15i (an toan — trach nhi¢m — sang tao — nhan van — hanh
phtc).

14



Phat dong phong trao “Trudng hoc hanh phtc”, “Lép hoc than thi¢n, HS tich

2

cuc”.

T6 chirc hoi thi, hoi dién van nghé, the thao, ngdy hoi van héa; thanh 1ap CLB
hoc thuat, thé thao, nghé¢ thuat.

Néu cao tinh than dan chua, doan két; thyc hién quy ché dan cha trong truong
hoc, phat huy vai tro giam sat cua doan thé.

3.6 Cong tac xay dung trwong hoc an toan

~ Xay dung va duy tri moi truong gido duc an toan, lanh manh, than thién, phong
chong bao luc hoc duong theo dung quy dinh.

Thuc hién nghi€ém tac cac quy dinh vé an ninh, trat tu, phong chéng to1 pham,
ma tuy, t€¢ nan xa hdi trong va ngoai nha truong.

Bao dam an toan phong chay chita chay (PCCC), an toan giao thong, an toan
thuc pham, an toan dién, nudc, thiét bi, co so vat chat, phong chong tai nan thuong
tich.

Tang cudng phdi hop voi Cong an, UBND xi Bu Pang, Ban dai dién cha me
hoc sinh trong cong tac gilt gin an ninh trat ty truong hoc.

T6 chirc tuyén truyén, gido duc k¥ ning séng, ki ning phong tranh bao luc,
xam hai, tai nan thuong tich cho hoc sinh.

Thuc hién kiém tra, danh gia dinh ky va dot xuat vé cac diéu kién bao dam an
toan truong hoc; xay dung phuong an irng pho rui ro, thién tai, dich bénh.

* Chi tiéu:

100% cén bg, gido vién, nhan vién va hoc sinh dugc phé bién, ky cam két thue
hién “Truong hoc an toan, khong c6 bao luc hoc duong”.

100% 16p hoc c6 quy tic Gmg XU vin héa duoc niém yét cong khai va thuc
hién nghiém tic.

100% hoc sinh dugc tham gia it nhat 01 budi/nam tap huan, tuyén truyén vé
ky nang song, phong chong bao luc, xam hai, tai nan thuong tich.

100% giao vién dugc tap huan, bodi dudng k¥ ning nhan dién, xur Iy tinh hudng
lién quan dén an toan truong hoc.

100% cac phong hoc, phong chire nang, khu v€ sinh, san truong duoc kiém tra
dinh ky vé an toan co so vat chat, PCCC.

Khong dé xdy ra tai nan thuong tich nghiém trong, bao lyc hoc duong, mét an
ninh trat ty trong pham vi nha truong.

, Hing nam, phin dau nha trudng dat “Truong hoc an toan, than thién, phong
chong bao luc hoc dudng” theo danh gia cua S6 GDDT.

* Gidi phap thwce hién:
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Ra soat, cap nhat phuong an PCCC, an ninh trat tu, an toan CSVC dinh ky.

Phéi hop Coéng an, Ban dai dién CMHS trong cong tac phong chong té nan,
bao lyc hoc duong.

T6 chirc tap huan ky nang phong chbng tai nan thuong tich, bao luc, xdm hai
cho HS; tap huan xtr 1y tinh huong cho GV.

Kiém tra an toan CSVC, dién, nuéc, thiét bi; bd tri can bd phu trach an toan
truong hoc.

T6 chirc cac budi sinh hoat chuyén dé vé ATGT, phong chéng ma tiy, xam
hai.

3.7 Cong tac phéi hop gido duc giira Nha trwong — Gia dinh — Xa héi

X4y dung co ché phdi hop thuong xuyen, chat ché, hiéu qua gitra nha truong
v61 cha me hoc sinh va chinh quyén, doan thé dia phuong trong cong tdc quan 1y,
gido duc hoc sinh.

Phat huy vai tro Ban dai dién cha me hoc sinh, t6 churc cac budi toa dam, hoi
thdo, hop phu huynh dé thong nhat quan diém, phuong phap gido duc.

Két ndi véi céc td chirc x3 hoi, doan thé (Poan Thanh nién, Hoi Khuyén hoc,
Hoi Phu nit, Cong an, Trung tam Y t€, doanh nghiép...) d€ ho tro cac hoat dong trai
nghiém, hudng nghi¢p, tr van tam 1y, phong chong bao lyc hoc duong, t€ nan xa hoi.

Tang cudng thong tin 2 chiéu: tng dung céng nghé thong tin, so lién lac dién
tr, nhom trao doi truc tuyén dé kip thoi nam bat tinh hinh hoc tap, rén luyén cia hoc
sinh.

Phdi hop trong cong tac quan 1y hoc sinh ngoai gio hoc chinh khéa, ddc biét
v&1 hoc sinh & tro, hoc sinh ¢6 hoan canh kho khan, dé bi 161 kéo vao t€ nan.

Huy dong nguén luc x3 hoi hoa gido duc, kéu goi su hd tro ciia phu huynh,
doanh nghié¢p, t6 chirc tir thién d€ nang cao co s¢ vat chat, cap hoc bong, ho tro hoc
sinh ngh¢o.

* Chi tiéu:

100% cac lop t6 chirc hop cha me hoc sinh dinh ky 3 lan/nam (dﬁu nam, gitra
nam, cudi nam).

100% hoc sinh c6 hd so theo ddi sy phdi hop gitra GVCN — gia dinh — nha
truong trong hoc tap, ren luyén.

100% phu huynh dugc tiép can thong tin hoc tip clia con em qua hé thong
CNTT (Zalo, s6 lién lac dién tir, website).

ft nhat 01 hoat dong/nam phbi hop v6i cac doan thé xa hoi (Cong an, Y té,
Doan Thanh nién, Hoi Khuyén hoc...) dé t6 chirc ngoai khoa, chuyén dé gido duc ky
nang séng, phap luat, ATGT, phong chdng té nan.
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IQO% hoc sinh thudc diézn kh()Nkhén duoc quan tAm, c6 bién phap hd tro kip
thoi (mién giam hoc phi, hoc bong, ho tro hoc tap).

* Gidi phap thwce hién:

Duy tri hop CMHS 3 lan/nam; xay dung kénh lién lac truc tuyén (Zalo, VnEdu,
website).

Phat huy vai tro Ban dai dién CMHS trong giam sat, hd tro cac hoat dong giao
duc.

Phcf)i hop Cong an, Ho1 Khuyén hoc, Trung tam Y té... dé to chirc ngoai khoa,
chuyén dé giao duc k¥ nang song, phap luat, phong chong t¢ nan.

Huy dong xa hoi hoa: kéu goi hoc béng, hé trg HS nghéo, CSVC.

Quan 1y HS ngoai gid hoc, dic biét HS & tro; phdi hop dia phuong kiém soat
té nan.

3.8 Cong tac irng dung CNTT, thuc hién CDS trong quan li, day hoc

Xay dung ké hoach chuyén d6i s toan dién cua nha trudng gan véi ké hoach
nhiém vu nam hoc, trong d6 xac dinh rd cac muyc ti€u, 16 trinh, hang muc uu tién.

Tiép tuc ung dung CNTT trong quan ly: trién khai phan mém quan 1y truong
hoc (quan 1y ho so, hoc ba dién tir, s6 diém dién tir, quan 1y thi — kiém tra, tai chinh,
nhan su...).

Tang cuong k¥ ning s6 cho gido vién, hoc sinh: t6 chuc tap hudn sir dung cong
ngh¢, khai thac tai nguyén s0, k¥ nang an toan trén moi truéng mang.

Ung dung CNTT trong cong tac chi dao — diéu hanh: s dung h¢ théng quan
ly van ban dién tu, cong thong tin dién tir ctia nha truong, trién khai chit ky s, hoi
nghi truc tuyén.

Pam bao ha tang CNTT: ning cip duong truyén internet, trang bi phong hoc
may chiéu, h¢ thong camera giam sat; taing cudng an toan, an ninh mang.

* Chi tiéu:

100% cén bo, giao vién, nhan vién st dung thanh thao phin mém quan ly
truong hoc, ho so dién tir trén nén tang VnEdu.

100% 16p hoc trién khai s6 diém dién tir, hoc ba dién tir, hoc ba sd két ndi véi
co s¢ dit liéu nganh.

100% hoc sinh duoc cép tai khoan hoc tap truc tuyén dé khai thac tai nguyén
s0 va tham gia hoc tap qua LMS (néu phai hoc truc tuyén)

T6 chirc it nhat 01 dot tap huan/ndm vé CNTT va chuyén doi s6 cho CBQL,
GV, NV.

Nang cép ha tang CNTT: dam bao 100% phong hoc ¢ wifi, phong hoc ¢o
may chiu (TV).
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T6 churc toi thiéu 01 hoat ddng/nam vé gido duc k¥ ning sd, an toan thong tin
cho hoc sinh.

* Gidi phap thwce hién:

Xay dyng ké hoach chuyéq d6i s6 toan trudng; xac dinh cac hang muc wu tién:
quan ly HS, tai chinh, van ban, ho so dién tu.

Trién khai d6ng bo s6 diém dién tir, hoc ba dién tr, LMS, ngan hang dé.

Tap huin k¥ ning CNTT, chuyén ddi s6 cho GV, NV.

Xay dyng kho hoc li¢u s6 chung cua truong; khuyén khich GV chia sé bai
giang e-learning, ngan hang de.

Pau tu ha ting CNTT: wifi phit song, may chiéu/TV trong phong hoc, phong
hoc thong minh.

3.9. Cong tac y té hoc dwong

Kién toan b may y té trudong hoc: dam bao c6 can bo phu trach y té trong gio
hoc, tii thudc, phong y té va trang thiét bi tdi thiéu theo quy dinh.

Thuc hién cham soc strc khoe ban dglu cho hoc sinh, giao vién; quan ly hé so
suc khoe hoc sinh; phoi hop véi co s¢ y t€ dia phuong dé kham stc khde dinh ky,
theo doi strc khoe hoc dudng.

Trién khai cong tac vé sinh truong hoc: klem tra thuong xuyén diéu kién veé
sinh 16p hoc, nha vé sinh, can tin, ngudn nudc udng, xu 1y rac thai.

Tuyen‘ truyen, glqo duc strc khoe: td chirc hoat dong ngoai khoa, sinh hoat
chuyén d¢ vé phong chong dich bénh, dinh dudng hop ly, chdm soc strc khoe sinh
san vi thanh nién, ky nang phong chong tai nan thuong tich.

Phong chcf)ng dich bénh: tr,ién khai tiém chung theo chi dao nganh y té, co ké
hoach phong chong dich (cum, s6t xuat huyet, COVID-19...) phu hop tinh hinh thuc
te.

Xay dung moéi trudng hoc dudng an toan, lanh manh, gép phan thyc hién
phong trao “Trudng hoc an toan, than thi¢n, lanh manh”.

* Chi tiéu:

100% hoc sinh c¢6 hd so quan 1y sitc khoe dién tir hodc gidy dugc cap nhat
thuong xuyén.

100% hoc sinh dugc kham strc khée dinh ky it nhét 01 1an/nam.

100% céan bo, gido vién, nh?m vién va hoc sinh dugc tuyén truyén, giao duc vé
suc khoe hoc duong va phong chong dich bénh.

100% phong hoc, khu v¢ sinh, gén tin, khu vuc sinh hoat chung dat chuin vé
sinh trrong hoc theo quy dinh B Y té.
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Khong dé xay ra dich bénh lay lan trong trudng hoc, ngd doc thyc pham, tai
nan thuong tich nghiém trong.

* Gidi phap thwce hién:

Ki¢n toan phong y té, dam béo déy du trang thiét bi, can bo phu trach.

Quan 1y ho so stic khoe HS trén phan mém; to chirc kham strc khoe dinh ky.
Kiém tra vé sinh 16p hoc, can tin, nguén nudce, khu vé sinh.

, T6 chirc ngoai khoa, truyén thong vé stc khoe sinh san, dinh dudng, phong
chong dich.

Phéi hop Trung tAm Y té trién khai tiém chung, phong dich theo chi dao.

Tap huan so cap ctru ban dau cho GV, NV,

3.10 Cong tac kiém tra ndi bd trwong hoc

X4y dung ké hoach kiém tra noi b trudng hoc ngay tir dau nim, dam bao dﬁy
du cac ndi dung: cong tac chuyén mon, quan ly tai chinh — tai san, co so vat chét, ho
s0 s0 sach, nén nép day hoc, thi — kiém tra, thuc hién quy ché dan chu, cong tac y té,
an toan trudng hoc...

Thanh 1ap Ban kiém tra ndi bo do Hiéu truong lam Trudng ban; phan cong cu
thé trach nhiém cho cac thanh vién.

T6 chuc kiém tra dinh ky va dot xuat: bao dam t6i thiéu 02 dot kiém tra toan
dién/ndm va nhiéu cudc kiém tra chuyén de.

Doi mai phuong phap kiém tra theo huong hd trg, tu van, thic déy su tién bo
cua gido vién, can by quan ly; két hop ki€ém tra truc ti€p va ki€m tra qua hé thong
quan ly dién ttr.

Kiém tra viéc thuc hién Chuong trinh GDPT 2018 theo 10 trinh, ddi méi
phuong phap day hoc, kiém tra danh gia.

Tang cuong giam sat viéc sir dung tai chinh, tai san cong, cong tdc xa hoi hoa
gido duc theo nguyén tac cong khai — minh bach — hi¢u qua.

Kiém tra viéc thuc hién chuan nghé nghiép gido vién, chuan hiéu truong dé
lam can cur danh gia, xép loai, boi dudng dodi ngil.

Tong hop, bao cao két qua kiém tra; cong khai trong hoi déng su pham; co
bién phap chan chinh kip thoi nhiing han ché, sai pham.

* Chi tiéu:

100% t chuyén mon, bd phén, ca nhan c6 ké hoach kiém tra duoc phé duyét
va trién khai theo dang tién dJg.

100% gido vién dugc kiém tra it nhat 01 1an/nam (toan dién hodc chuyén dé).

100% két qua kiém tra duoc 1ap bién ban, bao céo, két luan luu ho so theo quy
dinh.
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100% sai sot, han ché duoc phat hién qua kiém tra dugc khac phuc, co6 bi¢n
phap xtr 1y r0 rang.

Khong dé xay ra sai pham nghiém trong vé chuyén mon, tai chinh, quan 1y, an
toan truong hoc trong pham vi nha truong.

Bao cao két qua kiém tra ndi b dinh ky gui vé S6 GD&PT theo dung quy
dinh.

* Giai phap thwc hién:

Lap ké hoach kiém tra toan dién, chuyén dé ngay tir dau niam.

Thanh lap Ban kiém tra ndi b, phan cong rd trach nhiém.

Thuc hién tdi thiéu 2 dot kiém tra toan dién/ndm va it nhat 4 chuyén dé.

DPo6i méi phuong phép kiém tra theo huéng hd trg GV, khuyén khich d6i mai.

, Kiém tra thuong xuyén viée st dung tai chinh, CSVC, ho so chuyén mon, nén
nép day hoc.
Cong khai két qua kiém tra trong hoi dong; yéu cau khic phuc, bao cdo tién do.

3.11 Cong tac Kiém dinh chat lwong gido duc va xiy dung truwong chuin

Cong tac kiém dinh chat lugong gido duc: Ra soat, tu danh gia theo 5 tiéu chuén,
28 tiéu chi cua Thong tu 17/2018/TT-BGDDT; Hoan thién Bao cdo tu danh gia chu
ki 2021-2026, cap nhat minh chimg day du; Dang ky danh gia ngoai theo quy trinh;
Duy tri hé thong thu thap va quan 1y dir liéu chat lugng (két qua hoc tap, ren luyén,
doi ngti, CSVC...).

Thuc hién cong khai chat luong gido duc theo quy dinh tai Thong tu
36/2017/TT-BGDDT.

Cong tac xay dung truong dat chuin qudc gia: Hoan thién cac tiéu chuan
truong chuan (theo Thong tu 18/2018/TT-BGDDT):T6 chirc quan 1y, Can bg, giao
vién, nhan vién, Co s,cfr vat chat, thiét bi d;ly hoc, Quan hé nha truong — gia dinh — x,ﬁ
h(‘f)i, Hoat dong va lgét qué gido duc; Phéi hop voi UBND xa, So (}D&DT d§ xu’ﬁt
dau tu co so vat cl;ét, bo sung pbc‘)ng hoc bd moén, thu Vién‘dat chuan, khu thé chat,
nha v¢ sinh, h¢ thong CNTT; To chire danh gia ngoai va dé nghi cong nhén truong
dat chuan (néu du di€u kié¢n); Duy tri cong nhan truong dat chuan va nang chuan chat
luong gido duc .

* Chi tiéu:

100% giao vién, nhan vién dugc tap huén, nang cao nhan thuc vé cong tac
KbCL.

Hoan thién bao cdo tu danh gia, cap nhat minh chimg day du theo 19 trinh.

biéng ky danh gia ngoai va phan diu duogc céng nhan dat mac do 2 vé kiém
dinh chat luong trong nam hoc 2026-2031.

Hoan thién 100% ho so minh chtng theo Thong tu 18/2018/TT-BGDPT.
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B6 sung, nang cap tbi thiéu 03 phong hoc bd mon (Ly, Hoa, Sinh , Tin hoc).

Thu vién dat chuan theo quy dinh.

Ty 1& hoc sinh xép loai hanh kiém kha, t6t dat trén 95%, hoc luc khé, gioi dat
trén 70%.

, Pén cudi nim ‘Thoc 2025-2026: phan dau duoc cong nhan truong dat chyén
quoc gia mirc Ao 1 (n€u chua dat) hodc duy tri, nang 1én mirc dg 2 (n€u da dat chuan).

* Giai phap thwc hién:

Thanh 13p hoi déng ty danh gid, thu thdp minh ching theo Thong tu
17/2018/TT-BGDDT.

Ung dung CNTT trong quan 1y minh chimg, cai tién chét luong.

Néng cao chat luong gido duc dai tra, boi dudng hoc sinh gioi, phu dao hoc
sinh yéu.

Thuong xuyén khao sat sy hai 10ng va c6 ké hoach cai tién.

Thuc hién Diéu 18 truong THPT (Théng tu 32/2020/TT-BGDDT).

B6i dudng GV dat chuan va trén chuén theo Luat GD 2019.

Pau tu CSVC, thiét bi day hoc hién dai, thu vién sd.

Pay manh phong trio thi dua, gan véi xay dung vin hoa nha truong.

Phéi hop chit ché v6i phu huynh, cyu HS va cong dong.

3.12 Cong tac thi dua khen thuéng

_ Xaydung ké hoach thi dua — khen thuong cua nha truong: Trién khai ngay tir
dau nam hoc theo tinh than cta Chi thi s6 41-CT/TW ngay 26/12/2024 cua B¢ Chinh
tr1 vé tang cuong su lanh dao cua dang doi véi cong tac thi dua, khen thudng trong
tinh hinh méi; Bam sat Luat Thi dua, Khen thudéng ném, 2022 (c6 hiéu lyc tur
01/01/2024) va Nghi dinh 91/2017/ND-CP quy dinh chi tiét thi dua khen thudng
trong nganh Gido duc.

Phat dong phong trao thi dua:To chirc cac phong trao gin véi nhiém vu chinh
tri ciia nganh: “D6i mai, sang tao trong day va hoc”, “Xay dung truong hoc hanh
phuc”, “Truong hoc Xanl} —sach —,de;p —an toan”’; Gan thi dua voi viéc thuc hién cac
cudc van dong: “Moi thay co 1a tam guong an duc, tu hoc va sang tao”, “Hoc tap
va lam theo tu tuong, dao duc, phong cach H6 Chi Minh”.

D61 méi danh gia, xép loai thi dua: Thuc hién theo Quy ché danh gid, xép loai
chat luong nam 2024 ban hanh kém theo Quyet dinh 3086/QD-BGDDT cua Bo Gido

duc va Pao tao; Gin két qua thi dua v6i chuan nghé nghiép gido vién, chuan hiéu
trudng va hi¢u qua thyc hién nhi€ém vu chuyén mon.

Khen thuong kip thoi, cong bang, minh bach: Bao dam khach quan, dung
nguoi, dung thanh tich; Khuyén khich khen thudéng dot xuit, guwong dién hinh tién
tién, hoc sinh va gido vién c6 sang kién, d6i mai sang tao.
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* Chi tiéu:

100% can bo, gido vién, nhan vién dang ky thi dua ngay tir ddu nam hoc.

100 can b, gido vién, nhan vién dat danh hi€u Lao dong tién tiéen.

40 Can b, gido vién, nhan vién dat danh hi¢u Chién st thi dua co s6.

20 — 30 Can bg, giao vién, nhan vién dugc So khen.

5 — 10 Can b9, giao vién, nhan vién dugc Tinh khen.

100% 0 chuyén mén, t vin phong dang ky va ¢4 it nhat 80% dat Tdp thé lao
dong tién tien.

C6 6 — 8 tap thé dat Tdp thé Lao ddng tién tién.

* Gidi phap thwce hién:

X4y dung ké hoach thi dua — khen thudng ngay tir ddu nam, gan voi nhiém vu
chinh tri, chuyén mon.

Phat dong cac phong trao: “Doi méi, sang tao trong day va hoc”, “Xay dung
truong hoc hanh phuc”.

D6i méi danh gia thi dua: grfm v6i chuan nghé nghiép, két qua thuc hién nhiém
vy, ung dung CNTT.

Khen thudng kip thoi, cong khai, minh bach, tao dong luc cho GV, HS.

Pé xuét cac danh hiéu thi dua, khen thudng cap S, UBND tinh cho tap thé,
ca nhan xuat sac.

IV. TO CHUC THUC HIEN

Hiéu truong, cac Pho Hiéu trudng, cac To trudng chuyén mén, to Vian phong,
céc Lanh dao doan thé trong nha trudng cin ¢t vao phuong huéng nhiém vu nim
hoc 2025 — 2026 cua nha trudng xay dung ké hoach cu thé, chi tiét, phu hop dé to
chuc thuc hién, phén d4u hoan thanh cac chi tiéu mot cach thuc chat. Déng thot
thuong xuyén kiém tra, diéu chinh, chi dong phdi hop véi cac bd phan lién quan
trong va ngoai nha truong dé hoan thanh ké hoach, chi tiéu dé ra.

Noi nhan:
- BGH;
- T6 truéng CM, VP;
- Céc tb chic Poan thé;
- Luu: VT.
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